TACA 55" Annual Conference
Menger Hotel
San Antonio, Texas
June 7-11, 2009

“PUTTING THE TAXPAYER FIRST”

Schedule of Events
(subject to change before or during event)

Saturday June 6, 2009

Board Meeting 5:30 pm Menger Hotel, Renaissance Room

Sunday June 7, 2009

2™ Annual Bill Shanklin Memorial Golf Tournament - Olmos Basin Golf Course
Tee Time 8:00 AM.

Registration: 2pm — 5pm East Lobby

1:00pm — 3:00pm Vendor Setup - Minuet and Poolside Rooms

1:00pm — 2:00pm Program Committee Meeting — Grant Room

2:00pm ~ 3:00pm New Tax Assessor-Collector Welcome — Cavalier Room
3:00pm — 4:00pm Devotional Service — Patio Room

4:30pm — 5:30pm Election Committee Meeting — Grant Room

6:00pm Trolley, Van or Walking 2 City Blocks to Buckhorn Saloon and Muscum
6:30pm — 9:30pm — President’s Reception — Buckhorn Saloon and Museum - Dinner and entertainment in Topperwein Room
Trolley, Van or Walking 2 City Blocks back to Hotel

Monday June 8, 2009

7:00am Vendor Setup - Minute and Poolside Rooms

7:30am — 9:00am Continental Breakfast - Patio Room

8:00am — 9:00am Education Committee Meeting — Grant Room

8:30am — 8:45am Awards Committee Meeting — Lee Room

8:30am — 4:00pm Registration — East Lobby

9:00am — 4:00pm Visit Vendors — Minuet Room and Poolside Room

9:00am — 10:00am — Opening Session — Ballroom A-B-C
Welcome and Greetings from Bexar County, Invocation — Silent Prayer for deceased members, Presentation of the

Colors, Pledges to American and Texas Flags, National Anthem and Texas Our Texas

Welcome from Texas House of Representatives — Speaker of the House Joe Straus

Welcome City of San Antonio

Introduction TACA Officers and Directors, Candidates for TACA offices, Committee Chairs and New Tax Assessor-Collectors
Greetings from Rick Avery, V G Young Institute

10:00am — 10:30am Refreshment Break

10:30am- 11:00am Update from State Comptroller Motor Vehicle Sales Tax Issues

11:00am — 11:45am Legislative Update State Representative Dist 44. Edmund Kuempel

12:00pm - 1:15pm Sponsor Appreciation Luncheon

1:15pm — 2:15pm Legislative Update — Senator District 4 Tommy Williams,
State Rep District 18 John Otto and State Rep District 124 Jose Menendez

2:15pm-2:45pm BTPE Update — Dave Montoya Exccutive Director
2:45pm — 3:30pm TX Dot Update — Rebecca Davio

3:30pm — 4:00pm Refreshment Break — Breeze Way and Pool Area



Monday June 9, 2009, cont’d

4:00pm — 5:30pm Site Commiitee Meeting — Cavalier Room

4:00 — 5:30pm TX Dot Liaison Committee Meeting — Ballroom A

4:00pm — 5:00pm Voter Registration/Election Issues (One Time Only) Patio Room
4:30pm — 6:30pm TADA Hospitality Room

Dinner on your own

TUESDAY JUNE 9, 2009 —- WEAR YOUR TACA SHIRT DAY

7:00am ~ 8:30am Continental Breakfast — Patio Room

7:30am — 8:30am Legislative Committee Meeting — Cavalier Room

8:30am — 4:00pm Registration — East Lobby

8:30am — 2:30pm Vendor Exhibits — Minuet and Poolside Rooms

8:30am — 10:30am General Session — Ballroom A-B-C

8:30am — to 9:30am Panel Discussion Security in the Tax Office and Customer Service

9:30am — 10:30am Panel Discussion Property Tax

10:30am - 11:00am — Refreshment Break

11:00am — 12:00pm Legislative Update from State Comptroller Susan Combs — Ballroom A-B-C

12:00pm — 1:30pm Memorial Luncheon — Ballroom A-B-C
Distinguished Service Award Presentation

1:45pm - 2:45pm Round Table Property Tax
Counties Over 500,000 — Ballroom C
Counties 125,000 -499,999 - Ballroom B
Counties 60,000 -124,999 — Ballroom A

Motor Vehicle
Counties 40,000 to 59,999 — Patio Room
Counties 25,000 to 39,999 —
Renaissance Room
Counties Under 25,000 — Cavalier Room
3:00pm TACA Group Picture - TAX ASSESSOR ONLY - TBA
3:30pm- ON YOU OWN
TROLLY AVAILABLE TO MARKET PLACE

4:30pm - 6:30pm TACA Hospitality Room
“TACA 42 Tournament™

WEDNESDAY JUNE 10, 2009

7:30AM — 9:00AM Continental Breakfast — Patio Room

8:00am — 9:00am Past President’s Breakfast — Renaissance Room
8:00am — 9:00am Technology Committee Meeting — Grant Room
9:00am — 4:00pm Vendor Exhibits

9:00am — 11:30am TACA Business Meeting — Ballroom A

9:00am — 10:00am Deputy Workshops (repeat at 10:30am)
Motor Vehicle — Ballroom B

Property Tax — Ballroom C

Parks & Wildlife - Patio Room

TABC - Cavalier Room

10:00am — 10:30am — Refreshment Break

10:30am — 11:40am TACA Business Meeting Continues — Ballroom A

10:30am 11:30am Deputy Workshops Repeat (see above)



Wednesday June 10, 2009, cont’d
10:00am — 10:30am — Refreshment Break
12:00pm 1:30pm Lunch on Your Own
1:30pm — 2:15pm Texas Association
of Counties Lori Wiggins
Ballroom A-B-C
2:15pm - 3:15pm — MOTIVATIONAL SPEAKER
Dondi Scumaci

“Thriving in the Midst of Change”
3:15pm - 3:30pm Refreshment Break
3:30pm — 4:30pm MOTIVATIONAL SPEAKER CONTINUED
6:00pm to 8:30pm Banquet/Installation of Officers — Ballroom A-B-C
&:45pm — 10:00pm — BINGO - Minuet Room
9:30pm — 12:00am Dance with “Stephanie Urbina Jones & Texicana” - Ballroom A-B-C

THURSDAY JUNE 11, 2009

8am — 9am New Board Breakfast — Renaissance Room

9:00am — 10:00am Round Table
Motor Vehicle

Counties Over 500,000 - Ballroom C
Counties 125,000 -499.999 - Ballroom B
Counties 60,000 -124,999 — Ballroom A

Property Tax
Counties 40,000 -59,999 — Patio Room
Counties 25,000 -39,999 —

Renaissance Room
Counties Under 25,000 — Cavalier Room

10:00am — 12:00pm OPTIONAL WORKSHOPS
1. New Tax Collector Workshop — Patio Room
2. State Comptroller’s Office....
New Name, New Out Reach

w/Connie Rose, Ballroom A

3. BTPE Instructor Orientation for Course #8, #9, & #28 w/Sands Stiefer, Ballroom B



